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Technology for
Africa's next era.
Artificial Intelligence  ·  Blockchain & Digital Trust  ·  Digital Transformation

Driving Africa's tech future. www.africatechtrust.com



E X E C U T I V E  O V E R V I E W    ·    P A G E  1  O F  2

Africa Tech Trust at a glance.
Africa Tech Trust is the pan-African institution that governments, corporates and partners trust to turn technology

ambition into delivered capability. Member-based, African-controlled, independent of any vendor stack. Everything

we offer fits in three categories.

0 1

Artificial Intelligence.

Training, sovereign in-house AI, sector

solutions, custom models, agents, strategy and

assurance.

7  P R O D U C T  L I N E S  ·  P A G E S  5 – 9

0 2

Blockchain & Digital Trust.

Identity and credentials, registries, traceability,

tokenisation, regulation and training.

6  P R O D U C T  L I N E S  ·  P A G E S  1 1 – 1 2

0 3

Digital Transformation.

Digital government, sector digitalisation, super-

apps and platforms, cloud, data, automation,

cybersecurity, skills.

9  P R O D U C T  L I N E S  ·  P A G E S  1 4 – 1 7

H O W  E V E R Y  P R O D U C T  I S  D E L I V E R E D

Assess

Readiness,

feasibility,

roadmap

→ Pilot

One use case,

in production

→ Implement

Full platform or

programme

→ Operate

Managed, then

handed over

W H AT  M A K E S  AT T  D I F F E R E N T

We work on the buyer's side, not for a vendor

Strategy and delivery from one accountable team

Sovereignty by design: your data, models, infrastructure

Verified pan-African delivery network

Capability stays with you: training and handover

Reading guide. Pages 2–3 give the complete offer in summary. Detailed service descriptions follow from

page 4, one category at a time.
Let's talk info@africatechtrust.com
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E X E C U T I V E  O V E R V I E W    ·    P A G E  2  O F  2

Twenty-two product lines, one page.
0 1 Artificial Intelligence .

AI Training Programmes

Seven audience curricula, 49 modules, certified

Sovereign AI

Your own AI in-house; no data leaves

AI Solutions by Sector

Deployable use cases for eight sectors

Custom Language Models

Domain and African-language models

AI Agents & Automation

Assistants, document intelligence, agents

AI Strategy & Consulting

National and enterprise strategy, roadmap

AI Governance & Assurance

Policy, evaluation, independent audit

0 2 Blockchain & Digital Trust .

Digital Identity & Credentials

Verifiable certificates, licences and IDs

Digital Registries

Land, company, licence, procurement registries

Traceability & Trade Finance

Provenance, warehouse receipts, invoices

Tokenisation & Digital Assets

Bonds, carbon credits, real-world assets

Strategy, Regulation & Feasibility

Should you, where, under which rules

Blockchain Training

Seven modules, eight audiences, certified

0 3 Digital Transformation .

Digital Government & E-Services

Portals, DPI, end-to-end service digitalisation

Sector Digitalisation

Health, education, tax, justice, utilities

Super-Apps & Digital Platforms

Continental platforms; flagship: VukaTrade

Enterprise Transformation

Strategy, operating model, transformation office

Cloud & Legacy Modernisation

Migration, sovereign hosting, modernisation

Data Platforms & Analytics

Data strategy, platforms, dashboards

Automation, ERP & Systems

Workflow automation, ERP, integration

Cybersecurity & Managed Services

Security, service design, 24/7 support

Digital Skills & Change

Workforce skills, change, adoption
What follows. Each category opens with a divider page, then one page per product line or pair of

lines: what it is, what is included, who it is for, and how to start.
Talk to our team info@africatechtrust.com
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C AT E G O R Y  0 1

Artificial Intelligence.
AI Training Programmes Sovereign AI AI Solutions by Sector

Custom Language Models AI Agents & Automation

AI Strategy & Consulting AI Governance & Assurance

Products & services in this category 7  P R O D U C T  L I N E S    ·    W W W . A F R I C A T E C H T R U S T. C O M



0 1  —  A R T I F I C I A L  I N T E L L I G E N C E    ·    P R O D U C T  L I N E  1

AI Training Programmes.
Seven programmes, one for each audience. Every programme ends in a deliverable your organisation uses the next

day. Built on 49 coded modules across three levels.

P R O G R A M M E W H O  I T  I S  F O R W H A T  Y O U  L E A V E  W I T H F O R M A T

AI for Executives & Leadership Boards, CEOs, senior leaders Executive agenda, 90-day roadmap Briefing · 1–2 days

AI for Government & Policy Makers Ministers, agencies, regulators Policy and implementation framework Briefing · 1–3 days

AI for Organisations & Workforce Institutions, NGOs, universities Readiness baseline, adoption plan Workshop · 2–5 days

AI for Professionals Professional bodies, knowledge workers Role-specific AI playbook Workshop · 2–3 days

AI for Finance & Banking Banks, insurers, fintechs, central banks Use cases and AI risk controls Workshop · 3–5 days

AI for Legal, Risk & Compliance Legal, compliance, audit, procurement Governance controls for safe AI use Workshop · 2–3 days

AI for Technical & Digital Teams Developers, data, IT, digital teams Working prototype, production blueprint Lab · 5–10 days

3 levels · 49 modules

Foundation · Cluster · Specialist with capstone

In-person · online · in-house

EN, FR, AR, PT, Swahili · train-the-trainer

ATT-certified

Verifiable credential per level · institutional

packages

Book a programme info@africatechtrust.com www.africatechtrust.com
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0 1  —  A R T I F I C I A L  I N T E L L I G E N C E    ·    P R O D U C T  L I N E  2 F LA GS H I P

Sovereign AI: your own AI, fully in-house.
A complete AI capability deployed inside your organisation or government, on your servers or in your national cloud, under your

access control. No prompts, documents or data leave to an external provider.

Y O U R  P E R I M E T E R  —  N O  D A T A  L E A V E S

Your staff & citizens
Web · mobile · voice

Secure assistant
Role-based access

Model gateway
One controlled entry

Private language models
Open-weight, owned by you

Speech & translation
Local languages

Retrieval over your data
Documents · records · systems

Your infrastructure

On-premise · national cloud · hybrid — monitoring, audit trail, usage controls, operated by your team

On-premise

Your data centre, air-gapped if required

National or institutional cloud

Sovereign hosting inside the jurisdiction

Hybrid
Sensitive in-house, non-sensitive on partner

compute

B E S T  F O R

Ministries, security agencies, central banks,

regulators, hospitals, universities, banks

F O R M A T

Assessment 6–8 weeks → pilot 12–16 weeks

→ production

E N T R Y  P O I N T

Sovereign AI Readiness &

Implementation Assessment

Let's talk

info@africatechtrust.com

A F R I C A  T E C H  T R U S T    ·    P R O D U C T S  &  S E R V I C E S 0 6



0 1  —  A R T I F I C I A L  I N T E L L I G E N C E    ·    P R O D U C T  L I N E  3

AI Solutions by Sector.
Pre-scoped use cases with a known data requirement, a reference architecture and a pilot plan. Deployed into your

existing systems, on sovereign or partner infrastructure.

Agriculture. Healthcare. Education. Finance & Banking.

Government Services. Telecommunications. Energy & Utilities. Trade & Customs.

Crop and pest detection

Farmer advisory, local languages

Clinical documentation

Facility stock-out prediction

Personalised tutoring

Assessment and analytics

Fraud, AML, credit risk

Onboarding intelligence

Citizen assistants, all channels

Permits and licensing triage

Network intelligence

Churn and revenue assurance

Demand and grid forecasting

Billing and revenue protection

Customs risk targeting

Port and route optimisation

B E S T  F O R

Ministries, agencies, banks, telecoms, utilities,

agribusiness, logistics

F O R M A T

12–16 week Pilot-to-Production per use case

→ rollout → managed

E N T R Y  P O I N T

Use-Case Discovery Workshop, 2 days

Let's talk

info@africatechtrust.com

A F R I C A  T E C H  T R U S T    ·    P R O D U C T S  &  S E R V I C E S 0 7



0 1  —  A R T I F I C I A L  I N T E L L I G E N C E    ·    P R O D U C T  L I N E S  4  &  5

Custom Models & AI Agents.
P R O D U C T  L I N E  4

Custom Language Models.

African-language and domain models, built for one domain or one language,

trained on your data, proven on your tasks.

Best for ministries with large document estates, regulators, banks, telecoms,

language institutions.

Entry point Model Feasibility & Data Assessment, 4 weeks.

Domain models: tax, customs, health, banking, legal

Institutional model trained on your own records

African-language text, speech and translation models

Small, efficient models for mobile and offline use

Curated, licensed datasets and evaluation suites

Bias, safety and robustness testing

P R O D U C T  L I N E  5

AI Agents & Automation.

Assistants, knowledge systems and agents that do work inside your systems,

with human sign-off where it matters.

Best for revenue and registry authorities, banks, insurers, telecoms, utilities,

hospitals.

Entry point Use-Case Discovery Workshop, 2 days.

Institutional knowledge assistant for staff

Citizen assistant: web, WhatsApp, SMS, USSD, voice

Document intelligence: classify, extract, validate

Agentic workflows with human control points

Integration with ERP, CRM, records, e-government

Guardrails, access control, escalation and audit

Let's talk info@africatechtrust.com www.africatechtrust.com

A F R I C A  T E C H  T R U S T    ·    P R O D U C T S  &  S E R V I C E S 0 8



0 1  —  A R T I F I C I A L  I N T E L L I G E N C E    ·    P R O D U C T  L I N E S  6  &  7

AI Strategy & AI Assurance.
P R O D U C T  L I N E  6

AI Strategy & Consulting.

For governments and enterprises. The decisions before the technology:

where AI creates value, what it costs, how it is governed, in what order to

build.

Best for ministries, national digital agencies, regulators, DFIs, boards and

executive teams.

Entry point AI Readiness Assessment, 6–8 weeks.

National AI strategy and policy, AU-aligned

National and enterprise AI readiness assessment

AI unit and institution design

Use-case portfolio ranked by value, cost and risk

Investment case, funding route and roadmap

Procurement framework and vendor evaluation

P R O D U C T  L I N E  7

AI Governance, Evaluation & Assurance.

Independent of any vendor. We write the rules, test whether systems meet

them, and certify the result.

Best for regulators, ministries, central banks, DFIs and boards accountable for

AI systems.

Entry point AI Governance Gap Assessment, 3 weeks.

AI policy and responsible-AI framework

Risk classification and approval process

Model testing on your tasks and languages

Vendor and tender evaluation against the bid

Regulatory sandbox design for regulators

Pre-deployment audit and ATT assurance statement

Let's talk info@africatechtrust.com www.africatechtrust.com
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C AT E G O R Y  0 2

Blockchain & Digital Trust.
Digital Identity & Credentials Digital Registries

Traceability & Trade Finance Tokenisation & Digital Assets

Strategy, Regulation & Feasibility Blockchain Training

Products & services in this category 6  P R O D U C T  L I N E S    ·    W W W . A F R I C A T E C H T R U S T. C O M



0 2  —  B L O C K C H A I N  &  D I G I T A L  T R U S T    ·    P R O D U C T  L I N E S  1  &  2

Digital Identity & Digital Registries.
Blockchain where it creates institutional trust: verification, identity and records. We tell you when a database is the

better answer.

P R O D U C T  L I N E  1

Digital Identity & Credentials.

Verifiable credentials anyone can verify in seconds and no one can forge.

Open standards, owned by the issuer.

Best for ministries of education, health, labour, interior · universities ·

professional councils · licensing bodies.

Entry point Credential Pilot: one issuer, one credential type, 12 weeks.

Credential issuance platform for institutions

National or institutional digital ID layer

Public and API verification service

Official document authentication

Cross-border credential recognition

Identity wallet with consent management

P R O D U C T  L I N E  2

Digital Registries.

Public-sector registries whose every change is recorded, attributable and

auditable, on infrastructure you control.

Best for land, company and transport ministries · registrars-general ·

procurement authorities · treasuries.

Entry point Registry Feasibility & Readiness Study, 6 weeks.

Land and property: titles, transfers, encumbrances

Company registry and beneficial ownership

Vehicle, licence and permit registries

Procurement and contract registry

Public finance and disbursement tracking

Migration, workflow redesign and e-services

Let's talk info@africatechtrust.com www.africatechtrust.com
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0 2  —  B L O C K C H A I N  &  D I G I T A L  T R U S T    ·    P R O D U C T  L I N E S  3  –  6

Trade, Assets, Regulation & Training.
P R O D U C T  L I N E  3

Traceability & Trade Finance.

Entry point traceability pilot on one value chain, 16 weeks

P R O D U C T  L I N E  4

Tokenisation & Digital Assets.

Entry point tokenisation feasibility and regulatory study, 6 weeks

P R O D U C T  L I N E  5

Strategy, Regulation & Feasibility.

Entry point Feasibility Study, 4–6 weeks

P R O D U C T  L I N E  6

Blockchain Training & Certification.

Entry point executive briefing or dedicated cohort

Farm-to-export traceability and export compliance

Mineral and resource chain of custody

Electronic warehouse receipts as collateral

Tokenised invoices and cross-border settlement

Tokenised government and municipal bonds

Carbon-credit tokenisation and registries

Real-world assets: land, gold, infrastructure

CBDC and stablecoin sandboxes; VASP supervision

Feasibility assessment; an honest no is a deliverable

National and institutional blockchain strategy

Regulatory framework: VASP licensing, KYC/AML

Platform selection and multi-party governance

M0 Foundations · M1 Payments · M2 Tokenisation

M3 Smart Contracts · M4 Regulation · M5 Treasury · M6 Security

Executive, government, professional, developer tracks

In-person, online, in-language; ATT-certified

All digital-asset work is designed within the applicable regulatory framework. AT T does not issue, trade or promote cryptocurrencies.

Let's talk info@africatechtrust.com www.africatechtrust.com

A F R I C A  T E C H  T R U S T    ·    P R O D U C T S  &  S E R V I C E S 1 2



C AT E G O R Y  0 3

Digital Transformation.
Digital Government Sector Digitalisation Super-Apps & Platforms

Enterprise Transformation Cloud & Modernisation Data & Analytics

Automation & ERP Cybersecurity & Managed Services

Digital Skills & Change

Products & services in this category 9  P R O D U C T  L I N E S    ·    W W W . A F R I C A T E C H T R U S T. C O M



0 3  —  D I G I T A L  T R A N S F O R M AT I O N    ·    P R O D U C T  L I N E  1

Digital Government & Public Service Digitalisation.
Move public services from counters and paper to secure digital channels, and rebuild the back office so the service is

fast because the process is.

E-services platform. Digital Public Infrastructure. Service digitalisation.

Government architecture. Digital government strategy. Smart city platforms.

Portal, mobile app, USSD, assisted channels

Single sign-on for citizens and business

Digital ID, payments, data exchange

Interoperability layer across agencies

Permits, licences, certificates, benefits

Tax and revenue services, end to end

Standards and shared services

Integration with registries and payments

National, ministry or city level

Service prioritisation and roadmap

Urban services and revenue

Planning and citizen engagement

B E S T  F O R

National digital agencies, ICT and line

ministries, revenue authorities, cities

F O R M A T

Strategy 8–12 weeks · programme 6–18

months · managed service

E N T R Y  P O I N T

Digital Government Readiness & Service

Prioritisation, 6 weeks

Let's talk

info@africatechtrust.com

A F R I C A  T E C H  T R U S T    ·    P R O D U C T S  &  S E R V I C E S 1 4



0 3  —  D I G I T A L  T R A N S F O R M AT I O N    ·    P R O D U C T  L I N E  2

Sector Digitalisation Programmes.
End-to-end digitalisation of one sector: strategy, systems, data, skills and governance. A multi-year programme with

an ATT programme office and local partner build.

Health. Education. Agriculture. Justice & Safety.

Tax & Revenue. Transport & Cities. Energy & Water. Financial Inclusion.

Electronic health records

Health information exchange

Learning and student systems

Examination and credentials

Farmer registries, e-extension

Digital subsidies, e-vouchers

E-filing and case management

Digital evidence and records

E-filing, e-payment, e-invoicing

Customs and single window

Digital licensing and vehicles

Transport and fare systems

Smart metering and billing

Asset and outage management

Digital payment integration

Digital social transfers

B E S T  F O R

Line ministries, sector agencies, DFI and donor

programmes, regional bodies

F O R M A T

Sector Digital Assessment 8 weeks →
programme design → phased delivery

E N T R Y  P O I N T

Sector Digital Assessment, 8 weeks

Let's talk

info@africatechtrust.com

A F R I C A  T E C H  T R U S T    ·    P R O D U C T S  &  S E R V I C E S 1 5



0 3  —  D I G I T A L  T R A N S F O R M AT I O N    ·    P R O D U C T  L I N E  3 F LA GS H I P

Super-Apps & Digital Platforms.
One application, many services: identity, payments, marketplace, logistics and compliance on a single platform, built on sovereign

infrastructure and designed to operate across borders.

Identity & onboarding. Wallet & payments.

Marketplace & discovery. Logistics & fulfilment.

Compliance & certification. Data & intelligence.

F L A G S H I P  P L AT F O R M  P R O G R A M M E

VukaTrade.

A pan-African trade and investment super-app: verified

suppliers, buyers and investors on one platform.

P R O G R A M M E  A M B I T I O N

+35%
Africa's GDP

growth

within five years
Jobs

Decent jobs

across

trade value chains

Context: the World Bank (2020) estimates full AfCFTA implementation
could raise Africa's income by 7% ($450bn) and intra-African exports by
81% by 2035. Digital trade platforms are the facilitation layer those gains
depend on.

Verified suppliers, buyers, investors

KYC, KYB and trust tiers

Multi-currency, mobile money, cards

Escrow and cross-border settlement

Catalogue, RFQ and matching

Investment and project listings

Freight, customs and tracking

Warehouse receipts and insurance

Rules of origin, standards, permits

Supplier maturity certification

Trade flows, prices, risk

Investor and market analy tics

Cross-border marketplace and investment listings

Verified supplier tiers and certification

Payments, escrow and trade finance built in

Customs, logistics and rules of origin

B E S T  F O R

AfCFTA bodies, regional economic communities,

trade ministries, DFIs, industry associations

F O R M A T

Platform design 8–12 weeks → MVP 6–9

months → national and regional rollout

E N T R Y  P O I N T

Platform Feasibility & Design Sprint, 8

weeks

Let's talk

info@africatechtrust.com
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0 3  —  D I G I T A L  T R A N S F O R M AT I O N    ·    P R O D U C T  L I N E S  4  –  9

Enterprise Transformation Services.
Six service lines for enterprises and institutions modernising how they operate. Each is available standalone or

inside a transformation programme.

Enterprise Transformation. Cloud & Legacy Modernisation. Data Platforms & Analytics.

Automation, ERP & Systems. Cybersecurity & Managed Services. Digital Skills & Change.

Digital strategy and business case

Target operating model

Transformation office and governance

Product and agile delivery model

Cloud strategy, sovereign hosting

Migration and cost optimisation

Application modernisation

API and integration platform

Data strategy and governance

Enterprise and national data platforms

Dashboards and self-service BI

Advanced analytics and forecasting

Process mapping and re-engineering

Workflow automation and RPA

ERP, CRM and HRMS implementation

Systems integration

Security strategy and compliance

Security testing and operations centre

Digital service design and engineering

24/7 support and managed services

Workforce digital skills assessment

Role-based skills curricula

Change management and adoption

Certification through ATT Academy

Talk to our team info@africatechtrust.com www.africatechtrust.com
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H O W  T O  E N G A G E  AT T

Six engagement models.
Every product in this portfolio is bought through one of six models. Each has a defined scope, a named ATT lead,

milestone-based delivery and a defined handover.

Assessment & Advisory.

3–12 weeks. Readiness, feasibility, strategy,

governance. Ends in a decision and a roadmap.

Pilot-to-Production.

12–24 weeks. One use case or service, built,

integrated, evaluated, in production.

Implementation Programme.

6–36 months. Full platform, registry, service or

sector programme, milestone-based.

Managed Capability.

Recurring service. ATT operates and improves the

system; your team takes over on schedule.

Training & Certification.

Open cohorts, dedicated cohorts, in-house

programmes and train-the-trainer.

Partnership & Consortium.

Joint delivery with DFIs, multilaterals, universities

and industry; multi-country programmes.

Let's talk info@africatechtrust.com www.africatechtrust.com
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L E T ' S  T A L K

Pick a product line.
We scope it in one conversation.
Assessment, pilot, programme or training cohort. Every offer in this portfolio starts with a defined-scope entry point.

info@africatechtrust.com www.africatechtrust.com
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